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Inactive Facility Removal
Project Management & Support
Project Management & Support

XA01A040 Project Start 01OCT02A

XA01A050 Project Mgmt & Spt (Planning Phase) 01OCT02A 30SEP03

XA01A060 Project Team Formation 01OCT02A 02JAN03

XA01A070 Project Mgmt & Spt (Assessment Phase) 01OCT03 14JUL05

XA01A080 Project Mgmt & Spt (Design/RFP Phase) 15JUL05 26MAR07

XA01A090 Project Mgmt & Spt (Field Activities Phase) 27MAR07 02SEP08

Facility Utilization Survey

XA01F110 Fac. Utilize Survey - Define Requirements 03JAN03 24JAN03

XA01F120 Fac. Utilize Survey - Prep & Kickoff Meeting 27JAN03 31JAN03

XA01F130 Fac. Utilize Survey - Prepare S/C W.R. 03FEB03 07FEB03

XA01F140 Fac. Utilize Survey - W.R. Proposal/Negotiation 10FEB03 28FEB03

XA01F150 Fac. Utilize Survey - S/C Perform survey 03MAR03 27MAY03

XA01F160 Fac. Utilize Survey - BJC/DOE Review survey 28MAY03 10JUN03

XA01F170 Fac. Utilize Survey - S/C Incorp Comments 11JUN03 17JUN03
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XA01F180 Fac. Utilize Survey - BJC Review/ Approval 18JUN03 24JUN03

XA01F190 Fac. Utilize Survey - DOE Issue to HQ 25JUN03 10JUL03

XA01F200 Fac. Utilize Survey - DOE-HQ Review 11JUL03 08AUG03

XA01F210 Fac. Utilize Survey - S/C Incorp HQ Comments 11AUG03 15AUG03

XA01F220 Fac. Utilize Survey - BJC Review/Approval 18AUG03 22AUG03

XA01F230 Fac. Utilize Survey - DOE Issue to HQ 25AUG03 29AUG03

XA01F240 Fac. Utilize Survey - DOE-HQ Approval 02SEP03 30SEP03

XA01F250 Fac. Utilize Survey - Under Utilized & Excess 30SEP03

Inactive Facility Removal Execution Plan

XA01G280 FIR Exec Plan - Determine requirements 03JAN03 24JAN03

XA01G290 IFR Exec Plan - Prep & Kickoff Meeting 27JAN03 31JAN03

XA01G300 IFR Exec Plan - Develop plan 03FEB03 02JUN03

XA01G310 IFR Exec Plan - BJC Review 03JUN03 16JUN03

XA01G320 IFR Exec Plan - Incorp Comments 17JUN03 23JUN03

XA01G330 IFR Exec Plan - BJC Review/Approval 24JUN03 09JUL03

XA01G340 IFR Exec Plan - DOE Review 10JUL03 23JUL03

XA01G350 IFR Exec Plan - Incorp Comments 24JUL03 30JUL03

XA01G360 IFR Exec Plan - Incorp HQ Comments 31JUL03 06AUG03

XA01G370 IFR Exec Plan - BJC Review/Approval 07AUG03 13AUG03

XA01G390 IFR Exec Plan - Issue to DOE 13AUG03
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Assessment
Eng Evaluation/Cost Analysis (EE/CA)

XA02H430 EE/CA - IFR Reg Strategy Established 01OCT03

XA02H440 EE/CA - Determine requirements 01OCT03 21OCT03

XA02H450 EE/CA - Prep & Kickoff Meeting 15OCT03 21OCT03

XA02H460 EE/CA - Prepare Notification Letter 22OCT03 28OCT03

XA02H470 EE/CA - BJC/DOE Review/Approval 29OCT03 11NOV03

XA02H480 EE/CA - DOE Issue to Stakeholders 12NOV03 25NOV03

XA02H490 EE/CA - Stakeholders Mtg Prep 26NOV03 18DEC03

XA02H500 EE/CA - Stakeholders Meeting & DQO 19DEC03 29DEC03

XA02H510 EE/CA - Resolve Stakeholder Comments 30DEC03 21JAN04

XA02H520 EE/CA - Prepare S/C W.R. 22JAN04 11FEB04

XA02H530 EE/CA - W.R. Proposal/Negotiation 12FEB04 11MAR04

XA02H540 EE/CA - Sampling 12MAR04 12APR04

XA02H570 EE/CA - S/C Prepare EE/CA 12MAR04 12AUG04

XA02H550 EE/CA - Sample Analysis & Reporting 13APR04 10JUN04

XA02H560 EE/CA - Data Validation 11JUN04 13JUL04

XA02H580 EE/CA - BJC Review EE/CA 13AUG04 26AUG04

XA02H590 EE/CA - S/C Incorp BJC Comments 27AUG04 10SEP04
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XA02H600 EE/CA - DOE Review EE/CA 13SEP04 11OCT04

XA02H610 EE/CA - S/C Incorp DOE Comments 12OCT04 25OCT04

XA02H620 EE/CA - BJC Review/Approval 26OCT04 08NOV04

XA02H630 EE/CA - DOE Issue to Stakeholders 09NOV04 22NOV04

XA02H640 EE/CA - Stakeholder Review of EE/CA 23NOV04 23DEC04

XA02H650 EE/CA - Resolve Stakeholder Comments 28DEC04 27JAN05

XA02H660 EE/CA - BJC Review/Approval 28JAN05 03FEB05

XA02H670 EE/CA - DOE Issue to Stakeholders 04FEB05 10FEB05

XA02H680 EE/CA - Issued to Stakeholders 10FEB05

Public Notification / Action Memorandum

XA02J710 Public Notice - Prepare Notification 28DEC04 11JAN05

XA02J720 Public Notice - BJC Review 12JAN05 26JAN05

XA02J730 Public Notice - Incorp BJC Comments 27JAN05 02FEB05

XA02J740 Public Notice - BJC Review/Approval 03FEB05 09FEB05

XA02J750 Public Notice - DOE Review 10FEB05 23FEB05

XA02J760 Public Notice - Incorp DOE Comments 24FEB05 02MAR05

XA02J770 Public Notice - BJC Review/Approval 03MAR05 09MAR05

XA02J780 Public Notice - DOE Issue to Public 10MAR05 23MAR05

XA02J790 Public Notice - Public Review 24MAR05 22APR05
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XA02J800 Public Notice - Resolve Public Comments 25APR05 23MAY05

XA02J860 AM - Prepare Action Memo 25APR05 13MAY05

XA02J870 AM - BJC Review 16MAY05 27MAY05

XA02J810 Public Notice - BJC Review/Approval 24MAY05 31MAY05

XA02J880 AM - Incorp BJC Comments 31MAY05 06JUN05

XA02J820 Public Notice - DOE Issue Response 01JUN05 07JUN05

XA02J830 Public Notice - Issue response to public 07JUN05

XA02J890 AM - BJC Review/Approval 07JUN05 13JUN05

XA02J900 AM - DOE Review 14JUN05 14JUL05

XA02J910 AM - Incorp DOE Comments 15JUL05 21JUL05

XA02J920 AM - BJC Review/Approval 22JUL05 28JUL05

XA02J930 AM - DOE Issue to Stakeholders 29JUL05 11AUG05

XA02J940 AM - Stakeholder Review 12AUG05 12SEP05

XA02J950 AM - Resolve Stakeholders Comments 13SEP05 11OCT05

XA02J960 AM - BJC Review/Approval 12OCT05 18OCT05

XA02J970 AM - DOE Issue Response 19OCT05 25OCT05

XA02J980 AM - Issue response to Stakeholders 25OCT05

Design / Facility Removal
Design / Procurement

X-120 - Old Weather Station Removal

XA03K450 Issue BCP for Weather Station Removal (X-120) 24APR03*
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XA03K453 X-120 - BCP Approval Process 24APR03* 23MAY03

XA03K454 X-120 - Labor Determination 12MAY03* 22MAY03

XA03K456 X-120 - Define SOW & MOA 23MAY03 28MAY03

XA03K458 X-120 - Prepare NEPA CX 27MAY03 09JUN03

XA03K473 X-120 - Prepare RFP 29MAY03 18JUN03

XA03K460 X-120 - Review and Approval NEPA CX 10JUN03 23JUN03

XA03K476 X-120 - Prepare Bids 19JUN03 11JUL03

XA03K463 X-120 - Issue to DOE-PORTS NEPA CX 23JUN03

XA03K466 X-120 - DOE to transmit to DOE OR 24JUN03 30JUN03

XA03K470 X-120 - NEPA CX Approval 01JUL03 30JUL03

XA03K480 X-120 - Evaluate Bids 14JUL03 17JUL03

XA03K483 X-120 - Negotiate/Award S/C 18JUL03 24JUL03

XA03K486 X-120 - Prepare Submittals 25JUL03 21AUG03

XA03K490 X-120 - Approve Submittals 22AUG03 28AUG03

XA03K493 X-120 - Prepare SORC Package 29AUG03 08SEP03

XA03K496 X-120 - SORC Review 09SEP03 09SEP03

XA03K498 X-120 - Clear SORC Open Items 10SEP03 16SEP03

XA03K500 X-120 - NTP 16SEP03

XA03K030 Design/RFP - AM Issued to Stakeholders 15JUL05

FY04 FY06 FY08 FY10 FY12 FY14 FY16 FY18 FY20 FY22 FY24 FY26 FY28 FY30 FY32

Sheet 6 of 10



Sheet 7 of 10

Activity
ID

Activity
Description

Orig
Dur
Rem
Dur
%

Comp
Baseline

Start
Baseline
Finish

XA03K040 Design/RFP - Define SOW & MOA 15JUL05 13SEP05

XA03K050 Design/RFP - Prepare Design WR 14SEP05 27SEP05

XA03K060 Design/RFP - Propose/Negotiate WR 28SEP05 26OCT05

XA03K070 Design/RFP - Design 27OCT05 31JAN06

XA03K080 Design/RFP - BJC Design Review 01FEB06 14FEB06

XA03K100 Design/RFP - Identify Requirements 01FEB06 14FEB06

XA03K090 Design/RFP - Incorp BJC Comments 15FEB06 28FEB06

XA03K110 Design/RFP - Identify RFP Team 15FEB06 28FEB06

XA03K120 Design/RFP - Develop RFP Lgr 01MAR06 28APR06

XA03K220 Design/RFP - Develop RFP Small 01MAR06 28APR06

XA03K130 Design/RFP - Obtain RFP Apprvls Lgr 01MAY06 05MAY06

XA03K230 Design/RFP - Obtain RFP Approvals Small 01MAY06 12MAY06

XA03K140 Design/RFP - Prepare Bids Lgr 08MAY06 19JUN06

XA03K240 Design/RFP - Prepare Bids Small 15MAY06 26JUN06

XA03K150 Design/RFP - Evaluate Bids Lgr 20JUN06 05JUL06

XA03K250 Design/RFP - Evaluate Bids Small 27JUN06 12JUL06

XA03K160 Design/RFP - Negotiate/Award S/C Lgr 06JUL06 26JUL06

XA03K260 Design/RFP - Negotiate/Award S/C Small 13JUL06 10AUG06

XA03K170 Design/RFP - Prepare Submittals Lgr 27JUL06 24AUG06
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XA03K270 Design/RFP - Prepare Submittals Small 11AUG06 11SEP06

XA03K180 Design/RFP - Approve Submittals Lgr 25AUG06 25SEP06

XA03K280 Design/RFP - Approve Submittals Small 12SEP06 10OCT06

XA03K320 Design/RFP - Prepare RmAWP 27SEP06 10OCT06

XA03K330 Design/RFP - BJC Review of RmAWP 11OCT06 24OCT06

XA03K340 Design/RFP - Incorp BJC RmAWP Comments 25OCT06 31OCT06

XA03K350 Design/RFP - BJC Review/Approval RmAWP 01NOV06 07NOV06

XA03K360 Design/RFP - DOE Review RmAWP 08NOV06 08DEC06

XA03K370 Design/RFP - Incorp DOE RmAWP Comments 11DEC06 15DEC06

XA03K380 Design/RFP - BJC Review/Approval RmAWP 18DEC06 22DEC06

XA03K390 Design/RFP - DOE Issue RmAWP to Stakeholders 27DEC06 10JAN07

XA03K400 Design/RFP - Stakeholder Review RmAWP 11JAN07 09FEB07

XA03K190 Design/RFP - Prepare SORC Pckg Lgr 12FEB07 02MAR07

XA03K290 Design/RFP - Prepare SORC Pkg. Small 12FEB07 02MAR07

XA03K410 Design/RFP - Resolve Stakeholders RmAWP
Comments

12FEB07 12MAR07

XA03K200 Design/RFP - SORC Review Lgr 05MAR07 16MAR07

XA03K300 Design/RFP - SORC Review Small 05MAR07 16MAR07

XA03K420 Design/RFP - BJC Review/Approval RmAWP 13MAR07 19MAR07
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XA03K210 Design/RFP - NTP Large 16MAR07

XA03K310 Design/RFP - NTP Small 16MAR07

XA03K430 Design/RFP - DOE Issue RmAWP Response 20MAR07 26MAR07

XA03K440 Design/RFP - Issue RmAWP response to Stakeholder 26MAR07

Large Facility Removal

XA03L470 Lgr Fac. Rem - Field Activities 27MAR07 28MAR08

XA03L480 Lgr Fac. Rem - Waste Transportation 27MAR07 28MAR08

XA03L500 Lgr Fac. Rem - Prepare RmAR 14MAR08 14APR08

XA03L490 Lgr Fac. Rem - Complete - Large Fac.. 28MAR08

XA03L510 Lgr Fac. Rem - BJC Review of RmAR 15APR08 21APR08

XA03L520 Lgr Fac. Rem - Incorp BJC RmAR Comments 22APR08 28APR08

XA03L530 Lgr Fac. Rem - BJC Review/Approval RmAR 29APR08 05MAY08

XA03L540 Lgr Fac. Rem - DOE Review RmAR 06MAY08 19MAY08

XA03L550 Lgr Fac. Rem - Incorp DOE RmAR Comments 20MAY08 27MAY08

XA03L560 Lgr Fac. Rem - BJC Review/Approval RmAR 28MAY08 03JUN08

XA03L570 Lgr Fac. Rem - DOE Issue RmAR to Stakeholders 04JUN08 17JUN08

XA03L580 Lgr Fac. Rem - Stakeholder Review RmAR 18JUN08 18JUL08

XA03L590 Lgr Fac. Rem - Resolve Stakeholders RmAR Comment 21JUL08 18AUG08

XA03L600 Lgr Fac. Rem - BJC Review/Approval RmAR 19AUG08 25AUG08

XA03L610 Lgr Fac. Rem - DOE Issue RmAR Response 26AUG08 02SEP08

FY04 FY06 FY08 FY10 FY12 FY14 FY16 FY18 FY20 FY22 FY24 FY26 FY28 FY30 FY32

Sheet 9 of 10



Sheet 10 of 10

Activity
ID

Activity
Description

Orig
Dur
Rem
Dur
%

Comp
Baseline

Start
Baseline
Finish

XA03L620 Lgr Fac. Rem - Issue RmAR response to Stakeholde 02SEP08

Small Facility Removal

X-120 - Old Weather Station Removal
XA03M010 X-120 - Perform Removal Activities 17SEP03 30SEP03

XA03M650 Sml Fac. Rem - Field Activities 27MAR07 28MAR08

XA03M660 Sml Fac. Rem - Waste Transportation 27MAR07 28MAR08

XA03M680 Sml Fac. Rem - Prepare RmAR 14MAR08 14APR08

XA03M670 Sml Fac. Rem - Complete - Large Fac.. 28MAR08

XA03M690 Sml Fac. Rem - BJC Review of RmAR 15APR08 21APR08

XA03M700 Sml Fac Rem - Incorp BJC RmAR Comments 22APR08 28APR08

XA03M710 Sml Fac Rem - BJC Review/Approval RmAR 29APR08 05MAY08

XA03M720 Sml Fac Rem - DOE Review RmAR 06MAY08 19MAY08

XA03M730 Sml Fac Rem - Incorp DOE RmAR Comments 20MAY08 27MAY08

XA03M740 Sml Fac Rem - BJC Review/Approval RmAR 28MAY08 03JUN08

XA03M750 Sml Fac Rem - DOE Issue RmAR to Stakeholders 04JUN08 17JUN08

XA03M760 Sml Fac Rem - Stakeholder Review RmAR 18JUN08 18JUL08

XA03M770 Sml Fac Rem - Resolve Stakeholders RmAR Comments 21JUL08 18AUG08

XA03M780 Sml Fac Rem - BJC Review/Approval RmAR 19AUG08 25AUG08

XA03M790 Sml Fac Rem - DOE Issue RmAR Response 26AUG08 02SEP08

XA03M800 Sml Fac Rem - Issue RmAR response to Stakeholder 02SEP08
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